Kristina Lins

kristinalins-portfolio.com kristina.lins@gmail.com

I'm a Lead Product Designer with 10+ years of experience designing technically complex, research-driven products from O-to-1
through scale, from consumer apps to enterprise SaaS to early-stage startups. | do my best work in ambiguous, fast-moving
problem spaces to lead and grow design teams, using Al to think bigger and move faster.

Experience

Independent Consultancy
(early-stage startups)
Principal Product Designer

Nov ‘24 - Present
Nov 22 - Sep 23

Sitetracker
(Salesforce-native enterprise SaaS)
Senior Product Designer

Sept '23 - Oct 24

Crafted Solutions
(product design consultancy)
Lead Product Designer

Aug '19 — Nov 22

VMware (formerly Pivotal)
Senior Product Designer

Aug 18 — Aug 19

SlingTV
User Experience Designer

Oct 16 — Aug 18

Skills

Design Skills:

Interaction Design - Prototyping -
User Flows - Accessibility (WCAG) -
Design Systems

Education

George Washington
University, B A.

Lead end-to-end product design for early-stage startups across mobile, web and marketing
experiences, taking products from O-to-1across discovery, design systems and launch-ready
deliverables

Integrate Al-assisted workflows using Claude, ChatGPT, Cursor, Vercel and FigmaMake to compress
design cycles, deploying interactive prototypes in the ideation phase and translating concepts directly
into design system components

Led product direction and design across permission tiers and customer configurations to ship one
solution for construction managers and field workers, driving feature prioritization and customer
interviews to define feature scope

Reduced design-to-production time by 60% by leading mobile design system development and
governance process, integrating Salesforce Lightning components and creating reusable assets
across 10 scrum teams

Guided 15 beta customers to full feature adoption on Salesforce, contributing to customer decisions
to sign or expand over competitor products

Led end-to-end product design across 12+ engagements for startup and enterprise clients, shipping
products across mobile, web and enterprise platforms with a 100% client referral rate

Trained cross-functional teams on a proprietary 3-week Discovery and Framing process, compressing
concept-to-development timelines from months to under 3 weeks

Research-driven designs contributed to 100% Customer Advisory Board adoption on a new product
launch and closing the largest enterprise deal in company history

Scaled Crafted's design practice as founding designer and mentor, building the hiring framework,
onboarding process and design culture across a team that grew from 4 to 15 people

Reduced user task completion time by 73% on a mobile redesign by identifying friction and drop-off
points through funnel analysis and usability data

Designed enterprise developer tooling for a cloud-native application runtime platform, helping
DevOps teams deploy, monitor and scale applications across multiple interfaces

Redesigned platform alerting and data visualization to solve a critical signal-to-noise problem,
enabling teams to identify and respond to infrastructure failures faster

Designed a scalable content template system powering 24,000 dynamic pages across entertainment
categories, markets and languages, establishing Sling TV's first user research practice to validate
design decisions across a 6-person team

Identified user drop-off caused by slow load times and advocated for performance as a development
priority, contributing to a reduction in 4G page load time from 13 to 3 seconds and a 22% increase in
homepage-to-cart click-through rate

Research & Product Growth: Leadership & Operations: Design Tools:

User Research - A/B Testing - O- Team Building & Hiring - Figma - Figdam - Miro -
to-1 Product Definition - Growth Mentorship - DesignOps - UserTesting - Claude -
Design - Go-to-Market Strategy Stakeholder Management ChatGPT - Cursor - GitHub
Other

Speaking Philanthropy

Denver Startup Week Denver Rescue Mission

20, 21,22 Junior League of Denver

Breakthrough Colorado



